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« Background

* The Envisioned System
* Who will use it

* Acquisition Strategy

* Information
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m HOW IT ALL BEGAN |-

« National Performance Review

* Cangressional Concern

w ' TASK FORCE FINDINGS “'uh

+ Profile

- Expensive - mission costs, operating system
costs, and traveler costs

— Not migsion-oriented
— Not customer-orisnted
« Canclusion
- System Is not integrated
- Compliance versus performanca focus
— Not using best business practices
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& ESSENTIAL ELEMENTS OF ‘“
THE CURRENT $YSTEM .
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Authoritation

& VISION

|-

A seamless, paperless, temporary duty
travel system that meets the needs of
travelers, commanders, and process
owners; it must reduce costs, support
mission raquirements, and provide
superior customer service.
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' WHO USES DTS? l“lb

« For arrangemants
- All officlal travelers will use the CU!
— All leisure travelors
= Full CUI computations - official travel only
- Travelers under simplified antitlements
* Business
* Schoolhouss training
+ Daployment
» Group
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w Reserve & Guard Members I-,b

Traditional “Part Time" members
* Will use CUl only after contract mod
+ Untl then, use DTS CTO for Arrangements onfy
- Current computation processes
~ Business as is
* Phase-in based on approved RRT Report

Full Time members
* Included in Simpiified Entitlements
+ Have full system capability
~ With or without automation
~ HNo differant from Active Forces
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w Permanent Change of | _ _‘b
- Station (PCS) '

+ DoD Task Force has reviewed the DTS
process

* Recommendations are being staffed

+ Arrangements only will bs provided unti}
travel entitiements are simplified and
other processes are resngineered

{no change from today)
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w [ Defense Travel Region & Iwb

Awarded 7 May 98
Official Travel
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w Testing —lb

« PO+30-Phase 1

CUI computational module st JTIC

« PO+45.Phasel Some simulated Interfaces

* PO+ 80.Phase 3A Whiteman AFE links to AF DADS

* PO+90.Phase 38 Live data links to 33 DADS

* PD+120-Phase 4 Functions! test at multiple OTR 6

locations

{PO = Protest Over)
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w “Current”
Overall Strate_g!

* First Contract
— Common User interface (CU!) services
~ Traditional CTO services - Official & Leisure
~ Integration of CUl and CTO services

* Follow-an Contracts
~ Traditional CTQ services - Official & Leisure
— 8B, SDB and Women Owned opportunities
- Plug and play to the CUI
- Usage Agreement CTOs and CUI Vandor
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m Follow-On Contracts
Acquisition Strategy - CONUS

+ One Solicitation for all Contract Line item
Numbers (CLINs)
= 18 geographical areas (18 CLINs)
* Range est. annual dollar volumes
- Qfficial $25-88 million
- Leisure $2.5-23 million
« Separats procursments
- Official travel management services
-~ Lelsure travel managsment services
+ Issue Task Orders to awardees for Performance
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Follow-On Contracts
Acquisition Strategy - OCONUS

* Under development

*+ Similar to CONUS strategy

m Training Update —'h

1. Training development underway.

1. Training will focus on “Train-the-Trainer™.
3. Some functionalispecialized training may be required.

4, Cultural changes will be difficult te overcome - must be
addressed.

5. DTS Training will pravide users with confidence and
i ding te fully impl this revolutionary
new gystem of travel for DoD.
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HQDLA POC: Deborah Beckner (703} 767-3822

Information

Project Management Office, Defense Travel System
P -Worldwide Web: hitp:/Aswww.dtic.miltravelink/
-Phons: (T03) 807-1498
-FAX: (703) 802-8570
~E-Maill: pmodts@osd.pentagon.mil
=Maiting Addresa:
Crystal Square 4, Suite 100
1748 Jutfarson Davis Hwy
Arlington, VA, 22202-3402
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